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2025 Implementation Strategy

This Implementation Strategy report summarizes Hegg Health Center’s plans to address the prioritized
needs from the 2025 Community Health Needs Assessment (CHNA). The hospital recognizes that the
Implementation Strategies in this report are to be used as a guide and will serve as a framework in
addressing the identified needs. As the hospital moves forward, many resources, ongoing commitments,
and partnerships will be necessary to effectively assist in creating healthier communities in Rock Valley
and the surrounding area.
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While our community has countless positive qualities, there are needs that exist in our community.
The prioritized needs, listed below, were identified in the 2025 Community Health Needs Assessment
and will be addressed by Hegg Health Center.

1) Mental Health

» Current Hegg Health Center activities include:

Partnership with Flowstate Health to provide crisis evaluations and support inpatient
placement for individuals requiring behavioral health or addiction services.

Distribution of a one-page guide listing community behavioral health and substance abuse
treatment resources.

Support of Sioux County coalition activities (Mental Health Month events, Chalk the
Walk, awareness campaigns).

Ongoing support groups (Memory Loss, Parkinson’s).

Community Health Partners ‘Chalk the Walk’ initiative where area businesses decorate
their location’s sidewalks and invite community members to participate to shed light on
Mental Health annually.

» Proposed Hegg Health Center activities:

Continue to conduct the activities listed above.

Expand collaboration with schools, churches, and community groups to reduce stigma
and promote early intervention.

Develop marketing campaigns highlighting available local mental health services.
Explore adding or expanding support groups for mental health.

Join a Flex Population Health cohort group by Compass and the Iowa Department of
Health and Human Services to gain access to resources across the state.

e Action and Strategies

I.  Education for staff and providers on signs/symptoms of mental health issues.
II.  Partake in the Healthy Sioux County Initiative and use partnership to grow
Hegg’s mental health outreach.
III. Potentially form new support groups.

e  Resources Committed

L. Staff time
II. Financial resources

e Anticipated Impact

I.  Normalize mental health conversations in the community.
II.  Increase use of available services and support groups.
III.  Reduce stigma and barriers to seeking help.

e  Collaboration with Others

L. Flowstate Health
II. Local schools and churches
III.  Community Health Partners of Sioux County
IV.  Local behavioral health agencies and nonprofits
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2) Overweight & Obesity

Current Hegg Health Center activities include:

* Hegg Wellness Center offering classes, equipment, and community fitness opportunities.

*  Full-time Registered Dietitian/CDCES providing medical nutrition therapy, diabetes
education, and group/individual counseling.

»  Participation in “Choose Health NW Iowa,” a collaborative lifestyle program focusing on
nutrition, physical activity, and stress management.

Proposed Hegg Health Center activities:

*  Continue to conduct the activities listed above.

*  Enhance fitness programming and outreach to undeserved populations.

*  Expand community screenings and nutrition workshops.

*  Promote healthy lifestyle programs through partnerships with schools, employers, and
churches.

* Incorporate obesity/weight management resources into marketing materials.

e  Actions and Strategies
I.  Expand and diversify Wellness Center offerings.

II.  Explore opportunities for expanded access to the Wellness Center
through extended or flexible hours.
III.  Increase community-based education and screenings
Iv. Integrate wellness center membership promotions or discounts for patients
referred by providers for weight management or chronic condition
prevention.

Resources Committed

L. Staff time

II.  Financial resources
Anticipated Impact
I.  Improved awareness and education on healthy lifestyle choices.
II. Increased participation in preventative programs.
III. ~ Reduced prevalence of obesity-related chronic conditions.

Collaboration with Others
I.  Community Health Partners of Sioux County
II.  Sioux County trails council and local parks departments
I11. Local schools, businesses, and churches
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3) Navigating Systems

»  Current Hegg Health Center activities include:

Full-time medical interpreter providing in-person support for Spanish-speaking
patients.

EMR-enabled streamlined referral process.

Billing statements with financial assistance details and direct website links.

Care coordination programs helping patients connect to health and social services.

»  Current resources available within Sioux County include:

Community Health Partners of Sioux County Provides care coordination and public
health programs that connect residents to medical, dental, and social services.

Local healthcare organizations and agencies collaborate through a county interpreter
group that meets regularly to share resources, best practices, and improve access to
bilingual services.

CASA is an advocacy group working to welcome all cultures in Northwest Iowa.

» Proposed Hegg Health Center activities:

Continue to conduct the activities listed above.

Increase the importance and availability of translation and interpretation to meet the
needs of the patient.

Increase awareness of how to navigate the healthcare system via marketing.

e  Actions and Strategies

I.  Improve communication and education around insurance, referrals, and
payment systems.
II.  Strengthen outreach to new residents unfamiliar with healthcare.

e  Resources Committed

L. Staff time
II. Financial resources

e Anticipated Impact

I.  Greater patient satisfaction and safety for non-English speaking populations.
II.  Improved health outcomes through stronger care coordination.
III.  Reduced frustration and confusion navigating healthcare systems.

e  Collaboration with Others

I.  Sioux County Latino Coalition
II.  Community Health Partners of Sioux County
III. ~ Unite Us referral partners

IV.  Local schools, libraries, and social service agencies



1]

2025 Implementation Strategy 7

Significant Health Needs Not Addressed

Hegg Health Center beheves we are addressing all of the prioritized needs contained w1thln our 2025
Community Health Needs Assessment.

Next Steps

For each of the priorities listed above, Hegg Health Center’s CHNA committee will continue to
collaborate with Community Health Partners and the other hospitals within Sioux County to:

Identify any related activities being conducted by others in the community that could be built
upon.

Develop measureable goals and objectives to capture the effectiveness of their efforts and
ensure progress.

Build support for the initiatives within the community and the city council.
Develop detailed work plans and designate committee members to chair on each objective.

Communicate progress on objectives with Community Health Coordinator.

Board Approval

This implementation strategy, addressing priorities identified in the most recent Community Health
Needs Assessment was prepared for the October 30, 2025 meeting of the Hegg Health Center Board of
Directors.

Hegg Health Center Board of Directors Approval:

gﬁ(/?a/Zf

Jason Van Surksum, Board President Date
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